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Oncel Ozgebayram

Product Leader, Al Systems & Design

oncelcebeci.com
tinythings.app

I turn ambiguous workflows, markets, and Al capabilities into products that ship. linkedin.com/in/oncelcebeci
github.com/lemberalla

Bangkok, APAC - Relocation / remote

Product leader and Al systems builder with 18+ years across brand, consumer products, enterprise platforms, and Al-
first software. Designer at the core, with hands-on range across product strategy, roadmap shaping, GTM systems,
analytics, agentic workflows, inference paths, backend logic, and cross-platform product surfaces. Building with ML/AI

since 2019, before it became a default product layer.

EXPERIENCE

Al-First Product Systems
90 Seconds - Tiny Things - Selected client work

2025 - Present

Defined and shipped Al-first product systems across decision support, analytics, business
workflows, GTM tooling, prediction, and internal operations.

Turned model capabilities into product workflows by shaping use cases, success criteria,
interaction models, data flow, inference behavior, human review, and decision points.

Prototyped and shipped native apps, web products, backend logic, libraries, and
integrations where speed required hands-on execution.

Head of UX & Design - 90 Seconds Jul 2019 - Present
Global video creation platform for enterprise and small and midsize business teams

Owned product direction, platform strategy, brand evolution, and design-system
foundations for a global video creation platform.

Rebuilt a 10+ year-old platform across ordering, production tracking, asset review,
approvals, delivery, and content management while live customer workflows kept running.

Redesigned ordering and delivery workflows, making ordering 6x faster and delivery 39%
quicker.

Designed Content Manager, giving teams one workspace for assets, comments, reviews,
and approvals; approval cycles dropped 35%.

Simplified enterprise buying, rollout, and operational workflows, supporting growth, funding
readiness, and product-led scale.

Led 5 designers and partnered with 30+ engineers across a global team.

Lead Product Designer - Nimble
Product studio for startups and enterprise clients

Mar 2016 - Jun 2019

Led teams across 17 launches, shaping MVPs, roadmaps, go-to-market paths, and early
product-market fit.

Built scalable design systems that reduced development time by 30% and improved cross-
platform consistency.

Redesigned a sign-up flow that increased user acquisition by 44%.

Senior Product Designer - BetBull
London-based betting startup

May 2015 - Feb 2016

Designed the MVP and core product flows for a London betting startup, from first product
shape to investor-facing prototypes.

Contributed to $80M+ in funding and strong early retention.

Product Designer - Dwarf Planet / Bundle News
Digital agency and consumer news product

May 2014 - Apr 2015

Designed reading and discovery experiences as Bundle News grew from MVP to category-
leading news app.

Senior Art Director / Art Director - Agency Years
Alafortanfoni, Daslstanbul, and early agency work across Antalya and Istanbul

2008 - Apr 2014

Grew from early designer to Senior Art Director, leading 50+ campaigns across digital,
brand, and 360° experiences.
Delivered work for Turkish Airlines, Sony, Coca-Cola, BMW, and Vestel.

Contributed to award-recognized work including Cannes Young Lions and Crystal Apple.

SELECTED WORK

Manwe: multi-agent decision system for

research, disagreement, memory, and auditable

records.

Content Manager: enterprise review

workspace for assets, comments, approvals,

and delivery.

Signal News: iOS app clustering 60+ sources

into connected, on-device Al briefings.

SKILLS
Al PRODUCT SYSTEMS

Agent orchestration

Al analytics and assisted workflows
Retrieval, memory, evidence quality
Human-in-the-loop decision systems
Local and cloud inference

PRODUCT LEADERSHIP

Product strategy and roadmaps
End-to-end product ownership

GTM systems and growth surfaces
Complex workflow design

Platform and enterprise UX

Launch planning and feedback loops
Cross-functional leadership

BUILD AND ENGINEERING

Backend product logic

Data and automation workflows
TypeScript, React, Next.js
Node.js, Swift, Python

Native, web, and Al surfaces

TOOLS

Figma, Framer, Xcode
Cursor, Claude Code, Codex
GitHub, Linear, Notion
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